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Ethics Review at Monash 

Supported Committees 

• Biosafety/Biosecurity 

• Human Ethics 

• Animal Ethics 

Human Ethics 

• 3 x HREC (Committee meeting every 2 weeks) 

• Low Risk Review 

• Exemption Review 

• Other HREC registration 

• Total Volume = 1800 new/annum  



Why online? 

• Efficiency  

• Paper waste 

• Paper form vs Dynamic eform 

• Only see what is required 

• Prepopulated fields 

• Application Version Control 

• Application storage 

• Reduce time delays (efficiency) 

 



Why ERM? 

• What we wanted 

• Online dynamic form building tool 

• Online workflow design tool 

• Online committee review functionality. 

• Ability to support all review committee business 

• Internet Banking Simplicity 

• Web based system 

• System control within the ethics office. 

 

 

• What we didn’t want 

• Engage the vendor every time we wanted a change to the 
form or workflow. ($$$) 

• Complexity 

 



Benefits to Ethics BackOffice  

• Eliminated data entry = staff available for value add. 

• Eliminated photocopying, collating, mailing of meeting papers 
(manual handling) 

• Reduced processing times 

• 1 week to print, allocate, collate and mail agendas 

• Reduced lead time before committee meeting. 

• Automatic notifications 

• Easy/intuitive system to work with 

• Easy access to files from anywhere 

• Information at fingertips. 

• More enjoyable work environment 

 



Ethics Office View 

 





Benefits to HREC 

• Access to meeting papers anywhere (with device) 

• Add comments to relevant sections while seeing other 
committee members comments. 

• Track Changes on amendments 

• Access to previous submissions 

 



Committee member view 











Benefits to Researchers 
• One system for all clearances 

• Simple/intuitive interface 

• Pre populated fields (researchers, facilities, drop down lists 
etc..) 

• Dynamic 

• Document control 

• All application stored online (can’t lose/delete) 

• Version control on attachments. 

• Ability to share applications with all involved. 

• Latest version is visible to all 

• Access to all previous submissions 

• Always latest version 

• Tracking progress/status. 

• Shorter turnaround times. 

 

 

 











Responding to review comments 



Responses to HREC 



Record retention 

• Monash Records Management Office assessed and passed  
ERM against the Public Records Office requirements  

 

• Transition from printing all applications and associated records 
including all communications and filing. 

• Moved to electronic filing of all applications and associated 
records including all communications and filing 

• Now, everything is contained within ERM. 

 

• Previously researchers had no access to centrally stored files 



Reporting 



Limitations 
• Researcher 

• Track changes on applicant side. 

• Differentiation between form types 

• Visibility of Status / Form Type on the project list 

• Ability to communicated/comments on particular responses. 

 

• Committee 

• Committee member tracking where they were up to. 

• Justification of changes 

 

• Back Office 

• Coming up with more creative ideas on how to improve 
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