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Victorian National Clinical Trials Governance Framework Mentoring Program 

Workshop 01 May 2026  

Agenda 
9.30 - 10.00 Doors Open - Morning Tea on arrival 
  Welcome and Open Workshop 
10.00 - 10.05  
 

Acknowledgement of Country  
Open workshop  

10.05 - 10.15 
 

Presentation - Safer Care Victoria 
Victorian Perspective of the Clinical Trials and Research landscape and focus areas 
Azu Azhan, Manager, Research, Strategy and Clinical Trials 
 

10.15 - 10.35 
 

Presentation Australian Commission on Safety and Quality in Health Care 
Commission Updates on the Implementation of the NCTGF  
Radhika Butala, Manager, Health and Medical Research 
 

10.35 - 11.45 
 

Workshop Session One: Co-designing Victorian solutions to Risk Management 
Documentation 
 
Context Setting Presentation: National Standards and NCTGF 
Christine Balfour, Deputy Director Clinical Governance, Bayside Health 
 
Facilitated Workshop 
 

11.45 - 12.30 
 

Q&A with Assessor followed by Panel Discussion 
 
Implementation challenges to true integration of NCTGF in Health services. 
 
Panelists: Assessor perspective, Commission, Site representatives 
 

12.30 - 13.00 Lunch 
13.00 - 13.45 
 

Presentations: Approaches to Engaging Quality Teams, Executive and Board – 
Organisations perspective!  
 
Western Health 
Kai Mak, Manager, OƯice for Research  
 
Northwest Wangaratta Health 
Nicole Humphreys, Clinical Trial Coordinator 
 

13.45 - 14.40  
 

Workshop Session Two: Approaches for better engagement with our quality team, 
executive and board. 
 

14.40 - 15.15  
 

Presentation - Approach to Quality Improvement  
Assessing the eƯectiveness of the MEER (Map Enabled Experiential Review) method in 
implementing the NCTGF over a 12-month period. 
Annie Curtin, Bayside Health 
 

15.15 - 15.45 
 

Next Steps, Closing Remarks and End Workshop 

 


